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finally the structure of the Ministry,1 he, at any rate,
achieved his purposes of giving it an orderly and sym-
metrical organization and a largely increased effective-
ness. In this sense the scheme was a substantial
contribution to the larger plan of Army Reform initiated
in 1870. The achievement is all the more creditable to
de Grey, because from the beginning his efforts en-
countered unexpected obstacles, or were hampered by
more urgent preoccupations.

He had, indeed, not yet completed his Minute when
Sidney Herbert, under the pressure of ill-health, accepted
a Peerage while retaining the Secretaryship for War.
This entailed the removal of de Grey to another post,
as it was necessary to have a House of Commons man
in the Under-Secretaryship. He found a congenial
refuge in the India Office as Parliamentary Under-
secretary of State to Sir Charles Wood, who was a
brother Yorkshireman and one of his most attached
friends. He completed his Minute, however, before
leaving Pall Mall, and it was in due course submitted
to the Cabinet and unanimously approved.8

In Pall Mall its d6but was not auspicious. " Our
scheme of reorganization/' wrote Florence Nightingale
to Sir John, McNeill (January 17, 1861), " is at last
launched at the War Office ; but I feel that Hawes may
make it fail; there is no strong hand over him," * It
was shrewdly thought. Herbert was desperately ill,
and de Grey being away, the permanent obstructives
had ,the field to themselves. Still, Herbert, as he said
on his deathbed, did his best. When in May Godley
died, he seized the opportunity to make a change in
the spirit of de Grey's scheme, but it was not quite

1 The changes made by de Grey's two successors, General Peel and
Sir John Pockington, were in the nature of variations of the details of his
scheme and did not affect its principle. For these changes see Biddulph,
op. cit., pp, 13-14,

*  Stanmore: Lift of Hubert, vol. ii, p. 404.   See also letter from Florence
Nightingale to de Grey, May 16, 1862, infra, p. 181,

*  Life of Florence Nightingale, vol, i, p. 4<H*